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SPECIAL MEETING

October 18, 2011
President Linn Auman called the special meeting of the Millheim Borough Council to discuss the Budget for 2012 to order at 7:00 p.m. with the following persons in attendance:   Linn Auman, Kay Brown, Marlene Corl, Alan Ilgen, Lauralee Snyder, Tom Strebel, Sharon Heckman and Carl Rote.
A memo prepared by Roy Rupert expressing his views on the Borough’s need for a full-time employee was distributed and discussed.  Concerns were discussed about the need to train a full-time employee to work at the water and sewer plants when we have a part-time backup operator.   There was discussion on the benefits of having a full-time employee with backhoe experience.  After discussion, the consensus of Council was that the Borough should have a full-time person with back-hoe experience, capable of doing water line repairs and the salary would be commensurate with the experience.
President Auman called for an Executive Session at 7:41 p.m. to discuss salaries and matters of employment.

At 8:07 p.m. President Auman recalled the meeting with all persons listed above returning.
The Secretary was given the following salary information:

· A 5% raise will be recommended to the Code Enforcement Agency Board for Glenn Ripka because he didn’t get a raise last year. This would bring his hourly rate to $14.20 and his annual salary to $29,536.
· A 1% raise will be given as follows:

Sharon Heckman – hourly rate would be $15.52 and the annual salary would be $32,281.60 distributed as follows:

1/3 – General Fund


1/3 – Water Fund


1/3 – Sewer Fund

Lester Kerstetter, Jr. – hourly rate would be $10.71 and the annual salary would be $11,138.40

Roy Rupert – hourly rate would be $22.14 and the annual salary would be $46,051.20 distributed as follows:

1/2 – Water Fund


1/2 – Sewer Fund

Kent Yearick – hourly rate would be $7.32 
· Todd Wasson’s 2010 budgeted salary of $33,113.60 will be added to this year’s budget to cover a new full-time employee and eliminates a budget amount for Rich Musser and Kent Yearick.
· Lester Kerstetter, Jr. will be budgeted part-time for 20 hours per week.
· Rich Musser would continue as the back-up water/sewer plant operator but his hourly rate would stay at $17.30 and his wages would be charged against Wasson’s 2010 salary.

· Beckie Lease’s hourly rate would stay at $9.00 for 2 days a week for an annual salary of $7,488 distributed as follows:
1/3 – General Fund

1/3 – Water Fund

1/3 – Sewer Fund

The two lowest rates received for health insurance were Capital Blue Cross at $454.85/employee and Health America at $491.31/employee.  Council decided to accept the Capital Blue Cross plan at $454.85/employee.

The Fire Tax budget was discussed.  The Secretary explained that the fire company will be able to pay off the low interest loan on the rescue truck in 2012 if they receive from Haines Township and Millheim Borough the money that was collected in 2008 along with the 1 mill collected in 2011 by Haines Township, Millheim Borough and Penn Township.  Council agreed to pay the 2 years.  Mayor Snyder asked about the long range plan that was to be prepared by the Fire Company.  Tom Strebel explained that the original plan presented would need to be updated because the Fire Company purchased the new tanker truck with grant money and money received from a donation from an estate settlement.
The Water Fund budget was then discussed by each line item with the final total budget of $180,142 which is $12,491 less than the 2011 budget amount.  The three line items with the largest increases are for Independent Contractors, Electricity, and Testing at Fairway Labs.  Projected income was less than expenditures by $2,404 but this is easily made up from the projected beginning cash balance.
It was properly moved and seconded to adjourn the meeting at 9:45 p.m.

_________________________________________






         Sharon A. Heckman, Secretary-Treasurer
